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1 EH

FRERE THAAEEDERGIFNER, BETHARANERBEHARKESR.
AR TEEATRSERAMESRARN, ATHFEZFAARESEHENITH.

2 MuEsI AH

TR TR HRDARA M., R B ARSI, U B BRAEHTAX
. LERAEBBHSAcH, KBFEA BT NERSEHTERIHE.

GB/T 19000 HEEHHAKR EMARE

GB/T 19580 LR 42034 ¥ W

3 RiEmEX

GB/T 19000 71 GB/T 19580 # & B LA X T FI A& F € SGE A FACH:.
3.1

ATHEE six sigma

BIMATEKEE lean six sigma

AEBRBETE T FE,B—EREN . ERMLFBHEFTEAR, BEEL™ BN RBAREH
HHRERAL L S RBRBEEBGEARIHUFH  BOER  HRBER BERENNER, BB E A%
HRT BB RGA Gl & 8ot 5 HER.

1 ARE@OEESETFRAGES ARREEE - 48BN U SR OB BB ENET, B—FHivM

FRAEETRSER IS,

H2: ATHEBLSRESHAFRARCEATEDRTCIHMAERBNRHRNCOHNRR.

3 ATHMESETRABTRR THEGOMBEM T, B UK IHEEATRE,
3.2

£33  lean

WA Y, R MER & RSFAREBRHRR/EEEELOBESMTE.
3.3

ATKRBiGt design for six sigma; DFSS

KA AR MR AR E T3k, 0 BUE RA RHR T O BR, = 5 IRF R R & L
THRREME S RBENBEETSH XARERN=HARSHTE.

. AEBRSEITMTFESEERRTUTE.

a) RE—WR—/HT BRI (DMADV), 75 76 5 B 8 3 R ) B & (Define) . §ll B (Measure) . 43 #f
(Analyze) , $ 3t (Design) M IE (Verify) LB B .
b)  RH—FE I —RA—RIEDDOV), 7EA T # B R F iR 5 (Identify) , 7 52 (Define) . B 3
(Design) .48k (Optimize) R IE (Verify) A BrEL .
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ATHEEYHER  six sigma improvement mode; DMAIC

— BB ANRGEAASHNREN T L. EAKLHEER N R E (Define) , i & (Measure) |
497 (Analyze) . B3t (Improve) F#4] (Contro) A BB .
35

AHEHEBHME six sigma project

MR FEHRNEAAESEAAERD TR LR R HRRFHIE .

. ATEEBINETRETEIEEG AN EWNHRAR. ALABEARIB AL BAPE KIAEFRKS R

HHGOWH . SFCOFEMEHG.I105E.

3.6

{85% champion

HAP AT EEREFNIEATA DAL HEASHE. TEARATEBREAUNHES
BF MELE.  ARHE FEAR AR E TN E.
3.7

BIREW master black belt

ATBREERFEMTANANER , hHESEGHRHEAEEDAY HEXERE . EHERN
THEABERBLHEG.S, R FALEEAATERDEE (3.5, HFIME 3 AEG.8) . 8% 3.9
REH(G.10),
3.8

2 black belt

AEMEBATKREB L, AFRSEATKBHE, FIAESEFCORERGI0OXHEA
ERBHEGS, AARENHHEHKENERAL.
3.9

4% green belt

EEATRBHOREA L, AFRSSATHDTE, HIAEFEFGIOXEABEKLHNE
GBHOWELAL.
3.10

W yellow belt

EEATRDEANS HEMEMTE, REATEEDRTFIE MRFTA, RATERD RN Fm
HNEES 5%,

4 BHER

41 E8Ah

411 HAKNEG. EIMNER
4111 HENEGRES

RS RIS B AL R R AT AL R IR, B SR (A R R R SRR 3F BB LN
T Xk A A AE SRR AR E AW E T R G S B R A THE R TR EERMER,
3 A0 S B 7N G 4 3 ) AL

B MRS TEERREGSSRRS B0 FER QAR ANHRTLE.

4.1.1.2 BAHNMER

RSP RARNMER, RS AR WET RS BRRA TAHERD T RALMER;

2
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4122 HEIH

BESFMAATERBLERETESNWRER, SEERRT:
a) FERHUEE;

b) WEHRE;

) ANBEHE;

d) B ERE;

e) BRWLH 5Bk RRECK;

D HWINBERILE.

4.2 A
421 EHMUEE
4211 #iedR

HANETHEN BER MEN HAERBRAMERTR, RBARN T ERHEAEHRBEIERLR .
HEEABR B AL HE

a) HH B

b) HEFHEE;

o) WREER.

4212 EHMMISHARRBROAS

AR AR B AR A BRI AR Rk Binf L8, BRARALKBLES T
422 H®ERMBE
4221 WBELRE

AR AARNIEE LT RIF, AR 0 LS BR A P RA B BB B H AR, N TH
it B AR LB B AR B IR BB R [T AL %5 5T, I M R TRAE AN B iR AT AR .

4.2.2.2 SZFIER

AR BRI, R RS R TANL SR THATEEBRERRPIEGR. ANTEHEDE
PESU bR R 52 BLRL ST TR AR B T Al 55 BT Y SR B 1R AR K R

43 BWERD
43.1 WEEX

HARMBYLRE HBNEETREBABR BEHANSTER BERELBRN G R LYHEHER
W% AR PR AR RO T EREARMUEE RKOTR.
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FABEWEFZH F R0 58S  F NS MA RERNEVISCREN  SFREFN SR GEUE.
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FBh#E 3 B SC i b oL AU B4 B TR .
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i H I #% ft DMAIC 5t DFSS §5#40 BB R B4R il 2 VR4 60 TAE TR b R LIRS RIF R 4 T
et RITEE RN, AL AE.
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